
INFO-SESSION:

LET’S TALK SALARIES

#FairCSOs
5th March 2020



#Fair CSOs
● Self-organised group of workers, mainly from Civil Society Organisations 

(CSOs:)
● Started in 2017
● Our objectives: increase our knowledge on our working conditions and and act 

together to make them better
● What have we done? Survey on working conditions, info-sessions, contacts 

with trade unions
● How can you join: it is very easy, just talk to us and attend our volunteer 

meetings and info-sessions
● How can you follow us: Facebook page and group

https://www.facebook.com/FairCSOs
https://www.facebook.com/groups/893152391057032/


Today
Let’s talk salaries!

● Why salaries
● What are the key information of your 

payslip?
● Results of the survey (100+ answers)
● Salary grids
● Q&A with trade unionists
● What can/should we do next?



Why salaries

Compensation: Compensation is payment to an employee in return 
for their contribution to the organization, that is, for doing their job. 
The most common forms of compensation are wages, salaries and 
tips.

A salary is a form of payment from an employer to an employee, 
which may be specified in an employment contract.

Salaries will determine the amount of your sick leave, 
maternity/paternity/parental leave, and retirement allocations

Benefits: Benefits are forms of value, other than payment, that are 
provided to the employee in return for their contribution to the 
organisation, that is, for doing their job.



The salary situation in Belgium

STADBEL NATIONAL SURVEY IN 2017

● In 2017, a full-time employee in Belgium earned a gross average salary of 
3,558 euros per month

● With a monthly salary of 5,330 euros, employees with a master’s degree earn 
50 % more than the average employee.

● Age still plays a large role in wage formation. (more among white-collar 
workers than blue-collar workers).

● Gender pay gap: full-time employees 7% part-time employees 20%



Minimum wage in Belgium

● Committees across different sectors agree on the minimum wage in 
Belgium. 

● The minimum wage in 2019 is €1,593.80 a month, or €19,126 a year 
(taking into account 12 pay periods). This marks a 2% rise (around €31 a 
month) on 2018’s level.

● The minimum wage in Belgium operates on a monthly basis rather than 
an hourly one. If you’re paid on an hourly or weekly basis, you’ll must 
work out your salary pro-rata based on a 38-hour working week.



Payslip, the great unknown
A payslip contains the essential 
elements of your work arrangements:  
● are you employed or

Worker? 
● What is your work regime? 
● What is your pay grade? 
● Which is your tax system? 
● When did you enter on duty? 

It also clearly indicates the period 
covered by the record.











Our sector, our survey

Questions:

- Monthly gross salary
- Working experience in NGO sector
- Working experience in your organisation
- Job title
- Full time / part time
- Salary grid: do you have one in your organisation?



Survey results
126 responses: 112 full time and 14 part time



Survey results



Survey results

Salary by job title (full time only)

Lowest Highest Average Num replies Median value
Intern/ Fellow 100 3250 1122 6 798
Assistant 
/Associate 796 3500 2566 9 3050
Officer/adviser 1938 6365 2948 54 2865.5
Senior Officer / 
Senior Adviser 3100 5529 3968 18 3935
Manager/Coordin
ator / Head of 
area / Director of 
area 1700 9211 3736 23 3500
General 
Secretary / 
Executive 
Director / CEO 2900 3400 3150 2 3150



Lowest Highest Average Num replies Median value
less than 1 100 3150 1408.4 5 796

from 1 to 2 790 4100 2523.1196 25 2600

3 to 5 800 5060 2919.7392 25 3000

5 to 10 2300 6365 3468.134878 41 3265

more than 10 2500 9211 4213.8675 16 3750

Survey results

Salaries by years in the sector (full time only)



Survey results
Salaries by years in the organisation (full time 
only)

Lowest Highest Average Num replies Median value
less than 1 100 4070 2518 28 2900

from 1 to 2 1900 5060 3049 39 2900

from 3 to 5 1000 5150 3211 23 3200

from 5 to 10 2300 6365 3680 18 3450

more than 10 3700 9211 5785 4 5114.5



Range Gross Salaries (full-time)



Gross Salaries Distribution (full-time)



Salary Grid
What is a salary grid/pay scale/salary structure? 

It is a system that determines how much an employee is to be paid as a wage or 
salary, based on one or more factors such as the employee's level, rank or status 
within the employer's organization, the length of time that the employee has 
been employed, and the difficulty of the specific work performed.

Why is it useful?

It is a transparency tool which helps avoiding discrimination

https://en.wikipedia.org/wiki/Employee
https://en.wikipedia.org/wiki/Wage
https://en.wikipedia.org/wiki/Salary
https://en.wikipedia.org/wiki/Salary






Thanks for listening! :)

Now it’s time to ask questions, share 
experiences and see what we can do 

together in the future!


